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OUR MENTAL HEALTH LANDSCAPE



ELEMENTARY SCHOOLS

• 4.5 Adjustment Counselors

• 3 School Psychologists   

School *Mandated 
Counseling 

Services

*Non-Mandated 
Counseling 

Services
Avery (2.8 FTE) 55 38
Greenlodge (1.2 FTE) 24 15
Riverdale (1.2 FTE) 23 46
Oakdale (1.0 FTE) 33 24
ECEC (1.3 FTE) 19 29 Caseloads are an approximate 



DEDHAM MIDDLE SCHOOL

• 2 School Counselors
• Approximately 305 students per guidance counselor

• 2 School Psychologists, 1 Adjustment Counselor (.5)

Mandated Counseling 
Services

Non-Mandated Counseling 
Services

78 12



DEDHAM HIGH SCHOOL

• 1 career counselor 
• AP Coordinator

• Scholarship Co-Coordinator

• 12th Grade Transition Workshops

• Classroom Seminars

• Career and Reality Fairs

• New course in Sept. 2018: Career 
Planning

• 4 school counselors
• Average caseload = 185 

students

• Scope and Sequence

• Crisis Intervention

• Collaboration with Special 
Education

• 504 Plans

• Parent Nights/Workshops 
with Universities

• Classroom 
Seminars/Workshops

• Individual Parent Meetings

• Individual Student MeetingsDHS Guidance Google Site

https://docs.google.com/document/d/1lg_IIje7xtXapYTpaKosaEj-Uo3jqZE9z_jpW0ubWNc/edit?usp=sharing
https://sites.google.com/dedham.k12.ma.us/dhs-guidance/home


DEDHAM HIGH SCHOOL

• 3 School Psychologists, 1 Adjustment Counselor

Mandated Counseling 
Services

Non-Mandated Counseling 
Services

70 82



PERCENTAGE OF STUDENTS IN SPECIAL 
EDUCATION WITH COUNSELING GOALS

Data as of December 2017



20.6%
(13 out of 63 

students)

ECEC

20.6% 13 out of 63 
students on 

IEPs



58.5%

Avery

48 out of 82 
students



31.6%

Greenlodge

19 out of 60 
students



59.6%

Oakdale

28 out of 47 
students



38.3%

Riverdale

18 out of 47 
students



68.2%

Dedham Middle School

73 out of 107 
students



54.8%

Dedham High School

68 out of 124 
students



Summary of IEP Counseling Services
As of December 2017 

School Total number of students 
on IEPs

Total number of students receiving 
counseling services through IEP

Percentage (%)

ECEC 63 13 20.6%

Avery 82 48 58.5%

Greenlodge 60 19 31.6%

Oakdale 47 28 59.6%

Riverdale 47 18 38.3%

DMS 107 73 68.2%

DHS 124 68 54.8%



Suggests a greater focus on classroom and school-wide 
social-emotional learning (SEL) support
Our students are predominantly being serviced through 
individual, targeted interventions



HOSPITALIZATIONS
2017-2018

Data as of 3/19/18



P
er

ce
nt

ag
e 

(%
)



School Number of 
Hospitalizations

ECEC 0

Avery 3

Greenlodge 1

Oakdale 1

Riverdale 2

DMS 11

DHS 22

TOTAL 40

Psychiatric hospitalization: Students referred for mental 
health screening and/or admitted to inpatient, CBAT, or partial 
program



PACE PROGRAM

● Providing and Alternative 
Caring Environment (PACE)

● “Bridge” program to allow 
reintegration after psychiatric 
treatment 

● Students currently supported 
in PACE:

- 5 students
- 1 hospitalized (re-entry 

anticipated, TBD)

● Weekly behavior/academic 
goals and incentives

● Group therapy: 
mindfulness/yoga, 
skill-building (DBT, CBT)



COUNSELING SERVICES VISION AND 
GOALS

Develop safe, supportive, and inclusive schools by increasing
the social-emotional health of all Dedham students and providing  

high quality mental health care 



HIGH QUALITY TRAINING OPPORTUNITIES

• New Professional Development 2017-2018
• Collaborating to manage anxiety in schools, Northeastern University

• Psychopharmacological interventions, Judge Baker Children's Center

• Trauma and risk evaluation process, Children's Charter Trauma Clinic

• Supporting LGBTQ students in schools, Safe Schools (DOE)

• Hospitalization and re-entry process, Franciscan Children’s Hospital 

• Ongoing psychiatric consultation, Dr. Christopher Bellonci

• Monthly Clinical Meetings 
• Elementary, DMS, DHS

• Targeted clinical/counseling Wednesday PD’s

• Grief support for children, adolescents, and families, Care Dimensions

To ensure a safe, healthy, and inclusive learning environment for all



INCREASE CHILD-FAMILY COMMUNICATION

New Senior Transition Workshops 
(January-May 2018)

Northeastern University 

New PSAT Drop-in Night for all 10th 
and 11th grade families

New Career Workshops in all 9th 
English and History classes (Feb-March 

2018)

New reduced fee SAT test prep course offered 
to all 11th graders (Feb-March 2018)

New School and Community Mental Health Website for DHS 
(https://sites.google.com/dedham.k12.ma.us/school-community-mental-health/home)

New Community-based mental health resources;  
Open House at DHS, Oct. 2018

New Parent Workshops; 
preliminary conversations with 
preschool families; Fall 2018

Substance use prevention groups for high 
school: Insight Group and Kids of Promise

https://sites.google.com/dedham.k12.ma.us/school-community-mental-health/home


STRENGTHEN COMMUNITY MENTAL HEALTH 
PARTNERSHIPS

New DHS/DMS Mentor 
Project

New Youth Services 
Network Monthly 

Meetings

New Franciscan CBAT 
Professional Development

Community Mental Health 
Stakeholder Meetings – 

partnership with Dedham Police

New Support for Grieving 
Youth, May 2018

New Partnership with Dr. 
Chris Bellonci, 

psychiatrist and Chief 
Medical Officer

New MetroWest Adolescent 
Health Survey data analysis 

and partnership with 
MetroWest Health Foundation

New Managing Stress and Staff 
Self-Care Professional 
Development, DHS, 

November 2018

https://docs.google.com/presentation/d/1C57OkZMNlAqXRe8w8YC40jFS6asYfMUJ2ddkn9ZIc88/edit?usp=sharing
https://docs.google.com/presentation/d/1C57OkZMNlAqXRe8w8YC40jFS6asYfMUJ2ddkn9ZIc88/edit?usp=sharing
https://docs.google.com/presentation/d/1C57OkZMNlAqXRe8w8YC40jFS6asYfMUJ2ddkn9ZIc88/edit?usp=sharing


IMPLEMENT MULTI-TIERED SYSTEMS OF 
SUPPORT (MTSS)

Tier 1 = 100% of students
Second Step (PreK-8)
*Calm Classroom (PreK-12)
*Resilient Schools (PreK-12, training through MGH)

Tier 2 = 15-20% of students
Small therapy groups, 6-12 week interventions; 
develop entry criteria, system of referral

Tier 3 = 5-10% of students
Targeted, individual counseling 
interventions

Our roadmap for developing safe, supportive, inclusive schools



Questions


